Chapter 1
· Organisational Effectivness – a broad koncept represented by several perspectives, includng the organisation’s fit with the external environment, internal subsystems configuration for high-performance, emphasis on organizational learning and ability to satisfy the needs of key stakeholders.

· Open system perspective – organisations take their sustenance from the environment and, in turn, affect that environment trought their output. /see the graph on page 6/

· Organizational learning perspective – organisational effectiveness depends on the organisation’s capacity to aquire, share, use, and store valuable knowladge. Good organisations shoould also unlearn routines and patterns of behaviour that are no longer appropriate.
· High Performance Work Practices (HPWP) perspective – effective organisations incorporate several workplace practices that leverage the potential of human capital (employees are an important source of competitive advantage: it is valuable, rare, difficult to imitate, nonsubstitutable. The value can be increased through the presence of specific organizational prctices).

· Intlectual capital – company’s stock of knowladge, including human capital, structural capital and relationship capital.
· Types of individual behaviour – task performance (refers to goal-directed behaviours under the individual’s control that support organisational objectives), organizational citizenship behaviors (various forms of cooperation and helpfulness to others that support the organization’s social and psychological context), counterproductive work behaviours (voluntary behaviors that have the potential to directly or indirectly harm the organisation), joining and staying with the organisation (related with job satisfaction – person’r evaluation of his or her job and work context), maintaning work attendance (importan is the reason for absence)
· Contemporary challenges for organisations – globalisation (economic, social and cultural connectivity with people in other parts of the world), increasing workforce diversity (surface-level div. – like gender, race, age and deep-level diversity – pschological characteristics like values, beliefs, attitudes), diversity has advantages (like improved decision making) and disadvantages (it takes longer to perform effectively), emerging employment relationships (questions of work/life balance and virtual work)
Chapter 2
· Motivation – the forces within a person that affect his/her direction, intensity, and persistance of voluntary behaviour.
· Ability – the natural aptitudes and learned capabilities required to successfully complete a task.

· Role perception – inludes: understand the specific tasks assigned to person, understand the priority of his/her various tasks and performance expectations (also quality vs. Quantity), understanding the preffered behaviours to accomplish the assigned tasks.

· Situational factors – conditions beyond the employee’s immediate control that constrain of racilitate behaviour and performance, such as time, people, budget, physical work facilities.
· MARS model – describe how the individual behaviour is influenced, it was used in the case about policemen and their reports. It may be useful to managers to analise the reasons for a behaviour and find solution how to change it.
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· Five-factor model (FFM) – the five abstract dimensions representing most personality traits: conscientiousness (careful, dependable, self-disciplined), agreeableness (courteous, good-natured, epathic, caring), neuroticism (anxious, hostile, depressed), openness to experience (sensitive, flexible, creative, corious), extroversion (outgoing, talkative, sociable, assertive). FFM reflects associations between personality and a variety of workplace behaviours and outcomes
· Social indentity theory – explains self-concept in terms of the person’s unique characteristics (personal idenity) and membership in various social groups (social identity) eg. Inhabitant of USA, university graduate.
· Schwartz’s model (values circumplex) – Operness to change (self-direction and stimulation), conservation (conformity, tradition, security), self-transcendence (benevolence, universalism), self-enhancement (hedonism, achievement).

· Values across cultures – individualism vs collectivism, power distance, uncertainty avoidance, achievement-nurturing orientation (competitive vs cooperative view of relations with other people)

· Three ethical principles – utilitarism (seeking the greatest good for the greatest number of people), individual rights (everyone has entitlements that let them act in a certain way), distributive justice (people who are similar to each other should receive similar benefits and burdens)
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