sThe meaning of Leadership

· Influencing, motivating and enabling others to contribute toward the effectiveness and success of the organization of which they are members
· Applying various forms of influence to ensure that followers have the motivation and role clarity to achieve specified goals

· Arranging environment – allocating resources; setting communication patterns

· Shared leadership – the view that leadership is broadly distributed rather than assigned to one person, such that people within the team and organization lead each other
· Self-directed teams where members share the responsibilities of the leader

Competency Perspective of Leadership

· No consistent list of personal characteristics can be distilled

· Few competencies are distinguished

· Emotional Intelligence – ability to perceive and express emotions, understand others
· Integrity – truthfulness and consistency of words and actions
· Sometimes called authentic leadership
· Drive – high need of achievements
· Leadership motivation – strong need for power
· Need for socialized power because their motivation is constrained by a strong sense of altruism and social responsibility

· Self-confidence
· Intelligence
· Knowledge of the business
· Limitations:

· Assumes that all effective leaders have the same personal characteristics that are equally important in all situations

· Alternative combinations of competencies may be equally successful

· Some argue that leadership is relational (favourable relationship with followers)

Behavioural Perspective of Leadership (only 2 out of millions presented)
· People-oriented behaviour

· Mutual trust and respect from subordinates (genuine concern about their needs, etc)

· Listen to suggestions, do personal favours, support their interests, treat as equal

· Task-oriented behaviour

· Define and structure work roles

· Assign specific tasks, follow company rules, push for performance goals

· Which behaviour is better?

· Both positively associated with leader effectiveness

· Differences apparent on the extremes

· Low orientation-orientation - lower performance

· University students prefer task-oriented instructors

· Best leadership style depends on the situation

Contingency Perspective of Leadership

· Based on the idea that the most appropriate leadership style depends on situation

· Path-Goal Theory of Leadership (a contingency theory based on the expectancy theory of motivation that relates several leadership styles to specific employee and situational contingencies
· How leaders influence employee perceptions of expectancies between effort and performance
· Strengthen effort-to-performance by providing information, support and other resources
· Path-Goal Theory Leadership Styles
· Directive – Clarifications (performance goals, means to reach it, standards); applying rewards and disciplinary actions
· Supportive – psychological support for employees, leader is friendly and approachable (like ppl-oriented leadership)
· Participative – facilitates involvement in decisions making; consulting, asking for suggestions, etc.

· Achievement-oriented – encourages to reach peak of performance

· Contingencies of Path-Goal Theory
· Skill and experience – combined directive and supportive is best for inexperienced employees (setting goals and helping to achieve them)
· Task structure – directive style for non-routine situations; supportive for routine jobs;  participative for non-routine;
· Team dynamics – cohesive (sub for supportive leader) teams with performance-oriented norms (sub for directive leader)  act as a substitute for most leader interventions.
· Leadership substitutes (theory identifying contingencies that either limit the leader’s ability to influence subordinates or make particular leadership style unnecessary
· Performance-based reward system reduces task-oriented leadership
· Task oriented – less important when ppl are skilled
· Leaders help team member to learn to lead themselves
· Self-leadership – the process of influencing oneself to establish the self-direction and self-motivation needed to perform the task
· Setting own goals, maintain positive attitude, monitor own performance

Transformational Perspective of Leadership (explains how leaders change their organizations by creating, communicating and modelling a vision for the organization and inspiring employees to strive for that vision
· Transactional Leadership (helps organizations achieve their current objectives more efficiently, such as linking job performance to valued rewards)
· Transformation vs Charismatic leadership
· Newest research – distinction of the two
· Charisma – personal trait; transformation leadership – set of behaviours
· Elements of transformational Leadership

· Creating a strategic vision
· Communicating the vision
· Modelling the vision (acting upon the change)
· Building commitment toward the vision
· Evaluating transformational leadership
· Better job performance, make better and more creative decisions
· Appreciated by employees
· Most popular leadership perspective
Implicit Leadership Perspective (followers perception of leaders)

· Implicit leadership theory – ppl evaluate a leader’s effectiveness in terms of how well that person fits preconceived beliefs about the features and behaviours of effective leader (leadership prototypes), and that they tend to inflate the influence of leaders on organizational events
· Prototypes shaper our expectations and acceptance of ppl as leaders
· We rely on prototypes to evaluate leaders
· Ppl want to believe that leadership makes a difference, reasons:
· Leadership is useful to simplify life events (explaining successes/failures)
· Western cultures believe that life events are generated by ppl rather than uncontrollable natural forces
Cross-cultural and gender leadership

· Culture shapes leader’s values and norms which influence his decisions
· Also shapes expectancies ppl have towards leader
· Men and women do not differ in terms of task-, people-orientation
· Women adopt more participative leadership; have somewhat better interpersonal skills
· Women rated higher in coaching, teamwork and empowering employees
